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AN EVENT IN HONG KONG (EoNAMmMO

The approach of Rightship and SIRE 2.0 inspections are evolving—they would dive deep into safety
culture, crew competence, and practical skills. We have developed smart technology that can impact
the commercial viability of the vessel - keep her prepared for SIRE 2.0, Rightship or Port State Inspections.
We are presenting live in Hong Kong in association with the Hong Kong Shipowners’ Association on April

2nd, 2025. Join us if you are in town.
READ MORE C—))

NAVGUIDE AT THE IMO!

We presented for the second time at the IMO plenary hall in London
on 10th February during the HTW 11 session, upon invitation by the ITF,
following this INF 11 paper on the Organic Upskilling of Seafarers.
Rare as it is, GuideZinspections™, our app, was specifically
mentioned on this IMO paper with its benefits outlined to boost the
crew working standards. The Company of Master Mariners, Indig,
during the annual dinner on 15th Feb, awarded Capt. Basu with the
Founders’ Innovation Award. Capt. Robert Vaz, our COO, collected
the same on his behalf. February was a busy month with our active
presence in Dubai, Mumbai, Delhi and London and multiple
discussions spinning off from each visit.

60-SECOND INSIGHTS

Third Engineer Nancy called us. Her seniors were not supportive. She
had installed our app. Before her evening rounds in the Engine room,
. she used to watch the short videos - one every day. Her eyes
eventually got trained to pick up non-compliances as she went by.
NAVG u | DE’S SPEECH As her skills sharpened, confidence grew. She felt respected valued.
Her opinions were being taken seriously. Mastery in her job had

AT THE |M[] . changed her environment.

The hard truth: Respect follows competence.

[10TH FEB 25]
e TELL US ON LINKEDIN

Are text-based Standard Operating Procedures understood by all?
Yes, they are clear | That's the only option we have | e
| am not sure | Often misunderstood =] T

@ navguidesolutions.com contact@navguidesolutions.com @ +9187775 99449

Contact Us



https://navguidesolutions.com/contact/
https://navguidesolutions.com/
https://www.linkedin.com/pulse/rightship-sire-20-inspections-stay-charter-ready-capt-debashis-basu-ojizc/
https://www.linkedin.com/company/navguide-solutions/
https://www.instagram.com/navguide_solutions/
https://www.facebook.com/navguidesolutions/
https://wa.link/2gbyqs
https://www.youtube.com/channel/UCsqLJXlnfmPyomCITeMKobA?sub_confirmation=1
tel:+918777599449
https://twitter.com/CaptainNavguide
https://www.youtube.com/watch?v=k_Ur9Wnp3nE
https://www.youtube.com/watch?v=k_Ur9Wnp3nE
tel:+918777599449
mailto:contact@navguidesolutions.com/
https://navguidesolutions.com/
https://www.linkedin.com/posts/debashis-basu_it-was-a-momentous-occasion-when-%F0%9D%90%B0%F0%9D%90%9E-%F0%9D%90%A9%F0%9D%90%AB%F0%9D%90%9E%F0%9D%90%AC%F0%9D%90%9E%F0%9D%90%A7%F0%9D%90%AD%F0%9D%90%9E%F0%9D%90%9D-activity-7300348708896808960-mGB_?utm_source=share&utm_medium=member_desktop&rcm=ACoAABPZM0YBJqKMkiQl2CoDgpvv8FqeXkPZ8Vo
https://navguidesolutions.com/htw-11-inf-5-organic-upskilling-of-seafarers-visualising-on-the-job-skills-through-guide2inspections-itf/
https://navguidesolutions.com/lp4/
https://www.linkedin.com/posts/cmmi-india_cmmiannualdinner-mastermariners-maritimeexcellence-activity-7297521782670942208-k5zA?utm_source=share&utm_medium=member_desktop&rcm=ACoAABPZM0YBJqKMkiQl2CoDgpvv8FqeXkPZ8Vo
https://www.linkedin.com/in/debashis-basu/
https://www.youtube.com/watch?v=K_SX43rPauY&t=1s
https://navguidesolutions.com/coffee-time/
https://navguidesolutions.com/newsletter/
https://navguidesolutions.com/contact/
https://www.linkedin.com/company/49119905/
https://www.linkedin.com/pulse/rightship-sire-20-inspections-stay-charter-ready-capt-debashis-basu-ojizc/
https://www.linkedin.com/pulse/rightship-sire-20-inspections-stay-charter-ready-capt-debashis-basu-ojizc/
https://www.linkedin.com/pulse/rightship-sire-20-inspections-stay-charter-ready-capt-debashis-basu-ojizc/
https://www.linkedin.com/pulse/rightship-sire-20-inspections-stay-charter-ready-capt-debashis-basu-ojizc/
https://www.linkedin.com/pulse/rightship-sire-20-inspections-stay-charter-ready-capt-debashis-basu-ojizc/
https://www.linkedin.com/feed/update/urn:li:activity:7309847629541085185
https://www.linkedin.com/feed/update/urn:li:activity:7309847629541085185
https://www.linkedin.com/feed/update/urn:li:activity:7309847629541085185
https://www.linkedin.com/feed/update/urn:li:activity:7309847629541085185
https://www.linkedin.com/feed/update/urn:li:activity:7309847629541085185

Download Our
Brochure

MAR 2025 | ISSUE 15

The Navguide News

Your Monthly Email Newsletter

BULLYING, HARASSMENT AND MORALE

by Capt. Debashis Basu

What would it take to reduce bullying and
harassment at sea?
More importantly, how are we, as Navguide
even qualified to comment on such a topic?
While many organizations are working
actively to address this important issue, we
come at it from the limited experience we
have gathered, working with the ship’s crew
at the frontline, upskilling them to a point
where vessels perform better. When you
know your job inside out, knowledge
replaces fear, and authority bows to skill.

Mastering your job does more than just
boost your confidence; it can transform
your entire work experience. When you
deeply understand your role, you naturally
exude competence, which garners respect,
regardless of age, rank, gender, or
background. This respect often acts as a
shield against workplace harassment. To
put it simply, as anyone who has sailed
would agree, no one messes with an
efficient professional at seal

While there are other factors, those who
display high emotional intelligence and job
proficiency are less likely to be targeted by
bullies. If we empower our seafarers with
clearer, visualized SOPs instead of more
checklists and written text, it could impact
areas that we may not have even imagined.
In a recent LinkedIn poll we conducted, 83%
felt that competence leads to increased
respect and a positive work environment.
Knowledge is power—always.
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